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Summary of Findings 
Project 
Descrip-on 
Wrangell's 
Marine Service 
Center is a 7-
acre area with 
150-ton and 
300-ton haul-
out lifts and a 
40-ton hydraulic 
trailer operated 
and managed 
by the City and 
Borough of 
Wrangell. It 
includes a wash 
down area and 
upland storage 
for over 85 
boats.  

Private businesses that lease space in the area provide repair, maintenance, fabrication, and 
marine industry skills to serve vessel owner needs. The Marine Service Center primarily caters 
to commercial fishing boats but also accommodates recreation and other commercial vessels. 

The purpose of this technical memo is to assist the City and Borough of Wrangell in 
understanding the long-term costs and revenues associated with the Marine Service Center.  

The Rain Coast Data team developed a Marine Service Center 30-year cost analysis which 
analyzes the long-term costs of the Wrangell shipyard including maintenance costs, life of 
infrastructure assessments, replacement costs, operating costs, and income analysis. This 
includes return-on-investment projections, long-term City and Borough of Wrangell staffing 
costs, and revenue projections based on user fees and lease rates. The analysis also includes 
summaries of 5- and 15-year ROI assessments. 

Accompanying this document is a dynamic excel-based tool. Because the Marine Service 
Center includes many differing variables, choices, and lease elements, the tool allows these 
variables to be changed so that the City and Borough of Wrangell can see how future costs 
change based on differing input selections.  

This study also includes a competitive pricing analysis. Executive interviews were conducted 
with representatives from shipyards in nine Alaska and Washington communities were 
conducted to understand comparative cost structures for various services such as boat storage, 
haul out fees, lease costs by square foot, and other services as directed by Wrangell Ports and 
Harbors.  
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Marine Service Center Return on Investment Analysis Summary 
Based on the current rate structure, Wrangell’s Marine Service Center will operate at a loss over 
the next 5, 15, and 30 years.  

Return on Investment (ROI) is equal to the sum of revenue divided by the sum of costs. If ROI is 
greater than 1, the operation is profitable. If ROI is less than 1, the operation is unprofitable. 
Another way of thinking of ROI is it shows how many dollars will be earned by the City and 
Borough of Wrangell for each dollar of public investment. Based on the assumptions 
programmed into model below, in the next five years the CBW will earn 78 cents for each 
dollar invested in the Marine Service Center, while by year 30 the CBW will see a return of just 
66 cents for each dollar invested. 

Since there are so many variables and choices involved in these calculations, this deliverable 
includes a dynamic excel-based tool in which variables, such as vessel storage fees, lease 
agreement elements, capacity used, and annual inflation can be changed and new ROIs 
calculated. For example, increased utilization of the short-term and longer-term vessel storage 
yards would result in a ROI greater than 1.  

Return on Investment Analysis Summary Results  
(No rate increases version) 

The assumptions that went into the model presented above are detailed in Cost Benefit 
Analysis section of this report. 

Measure 5 years 15 years 30 years
Vessel Storage Revenue $901,584 $2,885,069 $5,589,821

Haulout Revenue $911,250 $2,916,000 $5,649,750

Business Lease Revenue $286,008 $915,226 $1,773,250

Other Revenue $70,000 $224,000 $434,000

Total Revenue $2,168,842 $6,940,294 $13,446,820
Labor Costs $1,148,943 $4,115,163 $9,356,491

Capital and Maintenance Costs $1,256,823 $4,021,833 $7,792,302

Other Costs $389,002 $1,393,287 $3,167,863

Total Costs $2,794,768 $9,530,283 $20,316,656
Return on Investment Ratio 0.78 0.73 0.66
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Wrangell Marine Service Center Rate Comparison Summary 
An analysis of 14 rate structures for shipyards across nine Alaska and Washington communities 
were analyzed and compared to Wrangell’s rates. A summary key of fee comparisons is below:  

Short-term vessel storage: Short-term storage areas are generally for 
vessels that are being actively worked on. In the Wrangell Marine Service 
Center there are 30 spaces for vessels in this work area. While there are 
conceptually 34,290 square feet of billable short-term work space in 
Wrangell, the maximum functional utilization is approximately 21,000 
square feet with a fee of $0.59 per square foot per month. The work yard 
is full 9 months per year and at a lower capacity during the summer 
months. The average short-term cost of leasing shipyard space to work on a 
vessel in Wrangell is $637 for a 60-foot boat. Wrangell’s rate is 47% below the 
study average of $1,208 per month for a 60-foot vessel. Wrangell’s short-term 
space rate for a 40-foot vessel is 60% below the study average.  

Long-term vessel storage: Long-term storage is for vessels that 
need to be stored on land for longer periods. Wrangell’s Marine Service 
Center charges $0.37 per square foot per month for this type of vessel 
storage, with 34,200 square feet available if the vessels are stacked as 
efficiently as possible. Winter capacity is 95% to 100%, while in summer 
the lot is 30% full. The average long-term cost of renting shipyard space to 
store a 60-foot vessel in Wrangell is $400 per month, which is 52% below 
the average study rate of $829 per month. Wrangell’s longer-term storage 
rate for a 40-foot vessel is 61% below the study average. Wrangell’s storage rates 
double after a year, so these comparisons relate only to year one.  

Marine LiD Fee: The Wrangell Marine Service Center has 150-ton and 
300-ton boat lifts, and hauls out 250 vessels annually, on average. 
Wrangell’s average rate falls 41% below the average rate for comparable 
shipyards. The overall average haul out rate for the 11 boat lifts in this 
analysis is $13.28 per foot of vessel length, while in Wrangell it is $9.43 – 
after adjusting for minimum fees. The cost to lift a 60-foot vessel in 
Wrangell is currently just under $600.  

Business Lease Rates: Wrangell has 9 business leases encompassing 
46,115 square feet. Business lease rates include property leased to a third 
party for the purposes of providing marine services to shipyard users. 
Comparable rates were available at four of the shipyards in the study. 
Wrangell has the lowest minimum rate and overall average business 
lease rate. Comparable lease rates in Juneau and Seward are 8 to 10% 
of assessed property value, with the values reassessed every 5 years.  

Environmental Fee: Most shipyards charge an environmental fee 
when lifting boats out of the water. Wrangell has the lowest environmental 
fee of any community at $15 per vessel. The average environmental fee for a 60-
foot vessel is $84, more than 5 times higher than Wrangell’s fee.  
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Importance of the Marine Service Center to the Wrangell Economy  
The City and Borough of Wrangell has restructured its economy and identity many times over 
the years. When the Alaska Pulp Company sawmill closed in 1994, the local economy was 
devastated. Reeling from these losses, community leaders reviewed their remaining assets and 
refocused on developing and supporting maritime resources. Immediately the community set 
about enhancing its locally-based seafood and marine services sector: converting the old mill 
site downtown into a marine services center and boat yard; building a third boat harbor; 
upgrading the local seafood processing infrastructure; and investing in its boatbuilding and 
repair facilities. The most critical piece of infrastructure is the community’s Marine Service 
Center, as it provides services to the local fishing fleet and other private and commercial 
vessels. Between 2008 and 2018, the average value of the Wrangell fishery was $5 million 
(adjusted for inflation) and the average volume landed was 3.2 million pounds. Wrangell’s 
seafood and industrial maritime sector comprises 23% of all local jobs, and 28% of all local 
wages. In Wrangell there were 267 private “blue jobs”—as maritime jobs are sometimes called
—with $14 million in associated workforce earnings in 2018. It is the community’s largest sector 
outside of Wrangell’s government sector, and it draws from nearly every element of the local 
workforce. Nearly all of Wrangell’s maritime sector is driven by seafood. Seafood processing, 
mariculture and commercial fishing account for most of the  maritime jobs in the community, 
but the shipyard also creates an increasingly significant level of jobs and wages. In 2018, there 
were 50 year-round equivalent annualized jobs associated with the shipyard. 

Rain Coast Data Technical Memo for the City and Borough of Wrangell    Page  4
Wrangell Marine Service Center 30-Year Cost-Benefit Analysis



Cost Benefit Analysis Overview  
To understand long-term economic impacts, a rate of return on investment for public dollars 
was developed. The following section summarizes the results and outlines the Marine Service 
Center costs, revenues, and assumptions used in this analysis. The results of the ROI show the 
value of the cash flows that occur over the analysis period (2022– 2052) with nominal rates in 
place of discounted rates to show net revenue for each future year (rather than presenting 
these numbers in 2022 dollars).  

Return on Investment (ROI) is equal to the sum of revenue divided by the sum of costs. If ROI is 
greater than 1, the operation is profitable. If ROI is less than 1, the operation is unprofitable. 
Another way of thinking of ROI is it shows how many dollars will be earned by the City and 
Borough of Wrangell for each dollar of public investment. 

Benefit-Cost Analysis Summary Results 

Based on the assumptions inputted into the model above, in the next five years the CBW will 
earn 78 cents for each dollar invested in the Marine Service Center, while by year 30 the CBW 
will see a return of 66 cents for each dollar invested.  

Measure 5 years 15 years 30 years
Vessel Storage Revenue $901,584 $2,885,069 $5,589,821

Haulout Revenue $911,250 $2,916,000 $5,649,750

Business Lease Revenue $286,008 $915,226 $1,773,250

Other Revenue $70,000 $224,000 $434,000

Total Revenue $2,168,842 $6,940,294 $13,446,820

Labor Costs $1,148,943 $4,115,163 $9,356,491

Capital and Maintenance Costs $1,256,823 $4,021,833 $7,792,302

Other Costs $389,002 $1,393,287 $3,167,863

Total Costs $2,794,768 $9,530,283 $20,316,656

Return on Investment Ratio 0.78 0.73 0.66
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Dynamic Excel-Based Tool 
Because the ROI model includes so many differing variables and choices, and because 
information informing the decision matrix that goes into these variables changes over time, this 
document includes a dynamic excel-based tool in which variables can be changed, so that the 
City and Borough of Wrangell can see how the ROI will change based on differing input 
selections.  

  
Entering new values 
Should the CBW want to consider what the ROI would look like with higher values, these can 
be entered using the excel-tool. Any of the light blue boxes can be altered.  

Using the example presented above, if the utilization of the short and long term storage fees 
increased to 50% during the low season, the short term storage rate fee was increased to $1.00 
per square foot, and an annual rate increase of 5% for all vessel storage was implemented, the 
ROI would be 1.01 over the next five years. In other words, the yard would earn a profit, with 
five-year total expenses remaining nearly $2.8 million with revenues increasing to $2.8 million. 
In years 15 and 30 of this scenario, the ROI would be 1.13 and 1.37, respectively.  

In addition to changing the blue boxes, any cost assumptions can be changed. In the “Other 
Cost” tab presented below, the annual cost of insurance, fuel, or other expenses can be 
altered, along with expected annual cost increases. Any additional annual costs can be added 
here as well.  

 

Rain Coast Data Technical Memo for the City and Borough of Wrangell    Page  6
Wrangell Marine Service Center 30-Year Cost-Benefit Analysis



Assump-ons in ROI Model Baseline 
Annual Cost Increases: For all annual costs the dynamic ROI model has been set to 2% annual 
cost increases. These numbers can be updated by cost category if different annual cost 
increases are expected.  

Annual Rate Increases: The model in its original setting has no rate increases at all over the 
next 30 years. Since rate increases represent policy making, these cells have been set at 0%, 
with the expectation that the City and Borough of Wrangell will explore changing these rates to 
achieve a better ROI over time.  

Maintenance Costs: This analysis assumes that annual maintenance costs will be 1.5% of 
capital cost every 5 years and 3.72% of capital cost every 15 years. These assumptions were 
developed as a standard starting point for Alaska marine service yards. (Source: Northern 
Economics “Petersburg Waterfront Master Plan: Rate Study and Financial Considerations” 
presentation by Mike Fisher on October 4, 2017 at the AAHPA Annual Conference.) 

Capital Costs and Replacement Schedule: The replacement schedule for equipment was 
provided by the City and Borough of Wrangell. For the model, the 2021 replacement costs 
were estimated to increase by 2% annually through the actual replacement year.  

Capital Replacement Schedule and Costs of Marine Service Center Equipment 

Haul Out Revenue: Haul out revenue includes the fee for using the marine lift and the 
environmental fee of $15 per vessel. The model is set to 250 roundtrip haul outs annually. The 
average vessel hauled out is 50-feet in length, and therefore a 50-ft vessel is used for ROI 
modeling purposes.  

Vessel Storage: The value the model returns for vessel storage, $180,317 per year, is slightly 
higher than the CBW is currently showing in its budget. The model assumes that the maximum 
short-term yard capacity is just 21,000 square feet (even though there are conceptually 34,290 
square feet of short term work space), and assumes 90% utilization six months out of the year, 
and 30% utilization the other six months. Likewise, the long-term storage is assumed to be at 
90% capacity six months out of the year, and at 30% capacity for the other six months.  

Labor Costs: The model assumes that it takes two full-time staff to run the Marine Service Yard. 
The model also assumes that 20% of the harbormaster and admin assistance is also dedicated 
to running the shipyard. Labor costs, like all other costs, are set to increase at 2% annually.  

Equipment
Original 

purchase cost
Replacement 

year
Replacement cost 

in 2021 dollars
150 Metric ton lift $960,000 2036 $1,100,000
300 Metric ton lift $1,135,000 2043 $1,207,000
45 ton trailer $95,426 2048 $110,000
Cat Loader $124,719 2038 $216,000
Fork Lift $15,000 2041 $38,000
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Rate Study Overview  
The City and Borough of Wrangell Port and Harbors asked Rain Coast Data to analyze current 
cost structures and rates at the Marine Service Center and compare them to specific shipyards 
in Alaska and Washington state. Fees and rates examined included short- and long-term 
storage, marine lift costs, business lease rates, environmental fees, and other services provided 
by shipyards throughout Alaska and Washington state. Shipyards surveyed in Alaska include: 
City and Borough of Wrangell, City of Hoonah, City and Borough of Juneau, City of Seward, 
and the City of Sitka. Washington state shipyards surveyed include: City of Port Townsend, City 
of Seattle, and Seaview shipyards in Bellingham and Fairhaven. Information for this report was 
collected in October and November of 2021 using rate cards and interviews with 
harbormasters and engineers at municipal shipyards, and administrative and managerial staff at 
private facilities.  

Wrangell’s fees fall below the average rates among the shipyards surveyed for this report in 
every metric and are the lowest in several categories. The shipyards surveyed in this study use 
varying rate structure when calculating costs for storage, vessel haul out, and environmental 
fees. In order to make comparisons between shipyards with varying rates structures, the overall 
costs were calculated using 40-foot and 60-foot vessels as a baseline.  
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Monthly storage and work yard fees 
Fees and rates refer to the associated costs of long- and short-term storage. Long-term storage 
typically refers to the seasonal storage of working vessels, whereas short-term storage is most 
often associated with repairs and maintenance conducted in a work yard. To see a full analysis 
of comparison costs, see table on page 5.  

The average short-term cost of leasing shipyard space to work on a 60-foot vessel in 
comparable communities ranges from $360 per month in Seward to $2,700 in Bellingham. The 
fee in Wrangell is $637, which is 47% below the overall average fee of $1,208 per month. 
Wrangell’s short-term space rate for a 40-foot vessel is 60% below the study average.  

The average long-term cost of renting shipyard space to store a 60-foot vessel in the 
comparable communities ranges from $360 per month in Seward to $1,800 during the summer 
months in Sitka and Hoonah. The fee in Wrangell is $400 per month, or 52% below the average 
study rate of $829 
per month. 
Wrangell’s longer-
term storage rate for 
a 40-foot vessel is 
61% below the study 
average. 

Storage rates at all 
facilities were 
calculated over a 30-
day period for both 
long- and short-term 
storage. In situations 
where storage was 
determined by 
square footage, costs 
were calculated 
using vessels that 
were 40’x14’ and 
60’x18’.  It’s 
important to note 
that some shipyards 
implement higher 
rates during peak season in the summer or lower rates during the winter off-season.  

The charts on the following page compare the cost of storing a 60-foot vessel in a short-term 
work yard, and a longer-term storage yard. 
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Figure 1: Short-term Storage Fees: A Comparison of Monthly Storage Costs for a 60-K Vessel 

 

Figure 2: Long-term Storage Fees: A Comparison of Monthly Storage Costs for a 60-K Vessel 
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Short-term and Long-term Storage Fees: A Comparison of Monthly Storage Costs 

Note: Fee and rate informa/on was collected through a combina/on of rate cards and interviews in October 2021. 

Name
Size 

(acres)

Short-term 
cost 

structure

Monthly Rate

Long-term 
cost 

structure

Monthly Rate

Short-
term 

storage 
(40')

Short-
term 

storage 
(60')

Long-
term 

storage 
(40')

Long-
term 

storage 
(60')

City and Borough of 
Wrangell 7

$.59/sq ft/
month $330 $637 

$.37/sq ft/
month $207 $400 

City of Hoonah (peak 
season, May-July)

3.5 
 

$1/ft/day $1,200 $1,800 $1/ft/day $1,200 $1,800 

City of Hoonah (non-
peak, Aug-Apr) $.30/ft/day $360 $540 $.30/ft/day $360 $540 

City & Borough of 
Juneau Auke Bay 
Loading Facility

0.83 $.50/sq ft/
month $280 $540 $.50/sq ft/day $280 $540 

Juneau Fisheries 
Terminal (downtown) 0.45 $50/day $1,500 $1,500 $8/ft/month $320 $480 

Seward Marine 
Industrial Complex - 
50-ton lift

35 
$.20/ft/day $240 $360 $.20/ft/day $240 $360 

City of Sitka (peak, 
May-July)

3.5 
 

$1/ft/day $1,200 $1,800 $1/ft/day $1,200 $1,800 

City of Sitka (non-peak, 
Aug-Apr) $.30/ft/day $360 $540 $.30/ft/day $360 $540 

Seaview (Bellingham)
7 
  
 

$1.50/ft/ 
day $1,800 $2,700 na na na 

Seaview (Fairhaven)
$20/ft/ 
month $800 $1,200 $7/ft/ month $280 $420 

Port Townsend (work 
yard - 70/75-ton lift)

11 

  
 

$.78/ft/ day $936 $1,404 $.63/ft/day $756 $1,134 

Port Townsend (work 
yard - 300-ton lift)

$1.19/ft/ 
day $1,428 $2,142 $.96/ft/day $1,152 $1,728 

Port Townsend (non-
working, long-term) na na na

$8.32/ft/ 
month $333 $499 

Port of Seattle 
Fishermen's Terminal 
and Maritime Industrial 
Center

6 
$.50/sq ft/

month $280 $540 
$.50/sq ft/

month $280 $540 

Average 8.25   $824 $1,208   $536 $829 

Median 6   $800 $1,200   $333 $540 
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Marine liD rates 
The chart below represents the average cost of using a marine lift, based on lifting a 40-ft 
vessel and a 60-ft vessel. Based on overall averages, the lift fees range from $6.67 per vessel 
foot in Seward, to $25 per foot in Juneau. However, it should be noted that Juneau does not 
currently have the capacity to lift 60-ft vessels, so the Juneau rate is based on lifting 40-ft 
vessels only. The overall average for the 11 marine lifts in this analysis is $13.28 per foot of 
vessel length. Wrangell’s average rate falls 41% below the average rate. In Seward and Port 
Townsend the fee to use larger lifts is approximately twice the cost of using the smaller lifts. 

Figure 3: Average Marine LiD Cost Per Square Foot: Based on 40-K and 60-K Vessel LiK Costs 

 

Haul out costs associated with the use of haul out lifts, also commonly referred to as marine lifts 
or by the specific brand name Travelift, were calculated one way in the following table. Round 
trip costs can be calculated by doubling the one-way cost for 40-foot and 60-foot vessels.  

In situations where a shipyard charged hourly for use of its marine lifts, the time was calculated 
at 1 hour for lifts 150 tons and under, and 1.5 hours for larger lifts (up to 330 tons). Unforeseen 
circumstances, such as ballasts not being properly emptied, could double the time and cost of 
vessel haul outs. The data provided in this report represents a “typical” scenario where no 
unforeseen circumstances arise. Haul out fees represent the cost of using marine lifts to hoist 
vessels out of the water for storage and/or repair and maintenance purposes. Most shipyards 
charge an environmental fee when lifting boats out of the water. Some shipyards roll these fees 
into marine lift rates, whereas others charge a separate fee. 
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Marine LiK Fees by Vessel Length 

Note: Fee and rate informa/on was collected through a combina/on of rate cards and interviews in October 2021. 
Marine li? fees were calculated one-way. Round trip rates equal double the cost of one-way li? rates. 

Name
Capacity 

(tons)
LiR cost 

structure 40' Fee (40')
LiR cost 

structure 60' Fee (60')

Average Fee per 
R (based on 40' 

and 60' liRs)

City of Wrangell Harbors 150 / 300
$6.55/P (min 

$357.20) $357 
$7.14/P (min 

$595.33)

$595.33 
(assumes 300 

ton liP) $9.43 

City of Hoonah Harbors 220 $15/P $600 $15/P $900 $15.00 

Juneau Marine Services 35 $25/P $1,000 na na $25.00 

Seward Marine Industrial 
Complex - 50-ton liP 50 $236.25/hr $236.25 

$236.25/hr + 
$21/P over 50' $446.25 $6.67 

Seward Marine Industrial 
Complex - 330-ton liP 330 $425/hr $638 

$425/hr + $21/P 
over 55' $742.5 $14.16 

City of Sitka 220 $7.50/P $300 $7.50/P $450 $7.50 

Seaview (Bellingham) 35/165 $9/P $360 $11/P $660 $10.00 

Port Townsend (work 
yard - 70/75-ton liP) 70/75 $10.40/P $416 $12.48/P $748.80 $11.44 

Port Townsend (work 
yard - 300-ton liP) 300 $18.58/P $743 $18.58/P $1,114.80 $18.58 

Seaview (Sea_le) 55/80 $14/P $560 $16/P $960 $15.00 

Average 166 $13.25 per foot $521 $12.61 per foot $735.29 $13.28 

Median 150 $12.20 per foot $488 $12.48 per foot $742.50 $12.80 
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Business lease rates 
Business lease rates include property leased to a third party for the purposes of providing 
marine services to shipyard users. Some public and private shipyards provide services 
internally, such as Hoonah, or do not lease space to third parties. Wrangell has the lowest 
minimum rate and overall average business lease rate, while its maximum lease rates are similar 
to Juneau and Seward marine yard lease rates. However, Juneau’s rates are poised to increase 
in 2022.  

Marine Yard Annual Business Leases  

 
A Comparison of Annual Business Lease Rates 

Note: Rate informa/on was collected through a combina/on of rate cards and interviews in October 2021. 

Minimum business 
lease cost per 

square foot annually

Maximum business 
lease cost per square 

foot annually Average
ValuaZon  
method

Wrangell $.96 $3.30 $1.24 Originally appraisal

Juneau $2.50 $3.00 $2.78

10% of assessed value 
annually. Determined 

every 5 years.

Seward $1.68 $3.78 $2.73

8% of assessed value 
annually. Determined 

every 5 years.

Port Townsend $6.60 $9.96 $8.28

Determined by market 
study for lease rates at 

similar ports every 5 
years

Study Average $2.94 $5.01 $3.76 --
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Juneau 
• Juneau rents uplands space to marine service providers at 10% assessed value – which 

could increase substantially in 2022.  

• The primary leases are with the businesses that run the two marine yards (Auke Bay and 
Fisherman’s Terminal) in the community. Because there is an expectation of providing a 
larger community service and managing the shipyards, these rates (of $1.00 to $1.51 
per square foot) are actually not comparable to the business leases in Wrangell and are 
not included in the table above. 

• Juneau Marine Services, which subleases the downtown marine yard, does provide 
space for businesses to lease in the marine yard but did not provide their business 
leasing rates, making the Juneau rates difficult to fully compare.  

• The City and Borough of Juneau (CBJ) provides separate adjacent subleases to 
businesses in the same area for $2.00 to $3.50 per square foot, based on assessed 
values.  

• These rates will expire in May 2022, once the CBJ lease with the University of Alaska 
Southeast (UAS) expires. The CBJ has been leasing the property since 1988 for a 
favorable rate after committing significant funding to UAS. The lease could be renewed 
once at the current fair market value of $230,400 annually – this is 27-times what CBJ 
paid last year for the Juneau Fisheries Terminal compared to last year, which was 
$8,500. CBJ is currently working to purchase the property for $2.88 million – which 
would include two acres of tidelands property. Either way, CBJ will likely have to raise 
rates in May 2022, and the CBJ is currently conducting a rate study.  

Hoonah / Sitka 
• Does not officially lease to third par=es.  
• Hoonah currently allows mari=me service providers to use the space for free.  

Wrangell 
• Current lease rates range from $.96 to $3.30 per square foot. 

• Lease rates were originally determined by appraised land value, but rates are not 
standardized. 

Port Townsend 
• Current lease rates $6.60 to $9.96 per square foot 

• Rates are determined by market studies conducted every 5 years (last study done in 
2019) 

• New rates are run through a BLM calculator and measured against comparable areas. 

Seward 
• Businesses leasing space at the Seward Marine Industrial Center pay between $1.68 

and $3.78 per square foot.  

• Seward Marine Industrial Center lease rates are assessed at 8% of the land’s fair market 
value and re-assessed every 5 years. 
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Other rates 
Most shipyards charge an environmental fee when lifting boats out of the water. Some roll 
these fees into marine lift rates, whereas others charge a separate fee on top of marine lift fees. 
Wrangell has the lowest environmental fee of any community at $15 per vessel. Marine yards 
charge an average of $1.75 per foot. The average environmental fee for a 60-foot vessel is $84. 
This section also reviews washdown rates and electrical rates, which are not a significant part of 
the Wrangell revenue model.  

Average Environmental Fees: Based on a 60-K Vessel  

 
Environmental, Wash Down, and Electric Fees 

Note: Fee and rate informa/on was collected through a combina/on of rate cards and interviews in October 2021.  

Name
Environment fee 

cost structure
Environmental 

Fee 40'
Environmental 

Fee 60'
Wash down 

(40' - 60') Electric rates

Wrangell
flat rate per haul 

out $15 $15  

30/50/60 amp 
- $8/$10/$30 

per day

Hoonah $1/P $40 $60 $120-$180  

Seward Rolled into liP fee NA NA $100-$150 NA

Sitka $1/P $40 $60 $120-$180  

Seaview 
Bellingham $3/P $120 $180 $160-$240 $6/day

Seaview NA NA NA NA $35/month

Port 
Townsend 1 $.75/P $30 $45 $92-$138

$1.52/day OR 
$30/month)

Port 
Townsend 2 NA $30 $45 $132-$198

$5/day + $.10/
kwh

Seaview 
(Sea_le) $3/P $120 $180 $160-$240  

Average $1.75 per foot $56 $84 $158 $4.34 per day
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